
Page 1 of 1

316.283.4200 www.Next-Element.com

Transform Complaining Employees into Advocates
© 2009, Next Element Consulting, LLC

Oh, the angst of dealing with employee complaints. We want to offer them a voice, yet we wish they'd
quit complaining and get to work. We solicit constructive feedback, yet we grow weary of constant
"venting."  We are supportive, yet we yearn for the day they work things out between themselves and
stop running to us for every little thing.  Help your employees to be part of the solution as you maintain a
supportive coaching role.  Avoid power struggles and negative drama using these simple steps.

You may also find these White Papers helpful...

Use Employee Complaints to Coach Emotional Intelligence

Current Best Practices in Employee Engagement

Motivating Employees without Monetary Incentives

Social Intelligence and Leadership

http://next-element.com/2009/07/use-employee-complaints-to-coach-emotional-intelligence/
http://next-element.com/2009/07/current-best-practices-in-employee-engagement/
http://next-element.com/2009/07/motivating-employees-without-monetary-incentives-2/
http://next-element.com/2009/07/social-intelligence-and-leadership/

