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What about employees who don't want to change?
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We frequently get questions about this, particularly during the planning of aleadership development
program or culture change process. Resistance to change comesin a variety of forms, and if not managed
well, can sabotage the best-intended efforts. One goal of our work with clientsisto help clarify what
behaviors and attitudes are incompatible with positive growth, and then to devel op effective strategiesto
deal with those behaviors. Read more at our blog post Setting Free Y our Corporate Prisoners.
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http://next-element.com/2009/10/set-your-corporate-prisoners-free/

